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Mayor Pittman called the meeting to order at 7:00pm and announced a quorum.  Council Members present were Tim Robison, Leeanne Mackowski, Ronnie Moore, Amanda Johnson, and Sam Eason.  
Staff Present: City Attorney Tim Sralla; Police Chief Sam Love; and Public Works Director Lance Petty
Council Member Robison gave the invocation and Mayor Pittman led the assembly in the pledge of allegiance.  

Citizens Presentation

None
Announcements

Mayor Pittman announced that form CTA; Appointment of a Campaign Treasurer by a Candidate is due by January 15th.
Public Hearing

Mayor Pittman opened the Public Hearings on the variance request for Motel 6 to erect a detached garage and the variance request for a pole sign at Best Used Trucks.  Mayor Pittman gave the detail a brief recap of the notice sent.  Citizens had concerns about the materials of the structure and the location.  Jay Patel of Motel 6 was on hand to go over the details of his plans.

Next, Mayor Pittman went over the details for the notices sent for the variance for the pole sign at 359 Denton Street; Best Used Trucks.  Eddie Walker, owner of Best Used Trucks was not present to give comment.  Mayor Pittman gave the specific size of the sign given on the application.  Several citizens spoke regarding their concerns about the negative effect of allowing pole signs.

There being no further discussion the Public hearing closed at 7:19.  

Action from Public Hearing

Council member Robison said we need to see a better plan for the requested structure at the Motel 6.   Council Members Johnson and Mackowski agreed.  Council Member Moore inquired about the materials and the location on the property.  Mr. Patel said it would be metal and it will be anchored to a concrete pad.  Council Member Eason asked another property owner that was present if this was near his property and the man said it was.  Council Member Eason made a motion to table the discussion and continue the hearing until the next meeting in order to get more details from Mr. Patel.  Council Member Johnson seconded the motion.  All voted aye, the motion carried.  

Mayor Pittman said she can see the Best Used Trucks dealership without a sign.  Council Member Robison said that they must have a sign in order to maintain their dealership license.  Mayor Pittman read the reasons for the variance request on the form submitted by Eddie Walker.  Council Member Eason said he does not see a hardship here.  Council Member Mackowski said she does not see how it will harm anyone.  Council Member Eason noted that Mr. Walker did not make that argument.  Council Member Moore said he would like to postpone the discussion to hear from Mr. Walker and to make sure he is not breaking the law.  Council member Mackowski agreed.  Council member Robison made a motion to postpone the discussion and continue the public hearing until the next meeting.  Council Member Moore seconded the motion.  Council Members Moore, Mackowski, and Robison all voted aye, Council Members Eason and Johnson voted nay.  The motion carried.  

Consent Agenda

Council member Mackowski made a motion to approve the Consent Agenda and Council Member Johnson seconded the motion.  All voted aye, the motion carried.   
Regular Agenda - Old Business
Kevin Whiteright and Angela Richardson from the USDA spoke to council regarding the different programs offered by that agency in the way of grants, loans, and guaranteed loans.  Ms. Richardson said the maximum household income for Rhome is $50,000.00 and the population is approximately 1500 and we will be eligible.  She also mentioned a home repair program for the elderly.  Council Member Eason asked about opportunities for First Responders.  Ms. Richardson said the can do a new Fire Hall.  Mayor Pittman asked about the amount of time it takes to process the applications, to which Ms, Richardson said is depends on how much information we get to them and how fast and also on the process for public hearing, but anywhere from six to twelve months. Council member Eason asked how the process works to which Mrs. Richardson said it depends on how much saving we have to use and also the use of state funds.  Mayor Pittman asked if this was n=only for bigger projects, to which Ms. Richardson replied that it is not.  Mayor Pittman thanked them for their time. 
Council Member Robison made a motion to move New Business item B to the next topic.  Council Member Mackowski seconded the motino.  All voted aye, the motion carried.  

Kim Flood with Waste Solution spoke regarding her company’s request for a 4% rate increase.  She noted that this is to cover the increase in land fill costs and CPI.  She also noted that they have not had an increase since December of 2014.  Council member Eason asked how costs are measured to which Ms. Flood replied by the ton.  She also said this is a $.54 cent increase per household.  Council Member Johnson asked about issue with the trucks and how they are addressing them.  Ms. Flood was not aware of any issue with the trucks.  Ms. Flood spoke to questions regarding recycling and how it works; she said it is an additional cost per home.  Council Member Eason asked Ms. Flood what would happen if the city said no to the requested increase.  Ms. Flood stated that no one has ever asked her that.  City Attorney Sralla said that it is not subject to the city’s approval.  
Prairie Point Development

Mayor Pittman said she has net with Matt Marshall and Jim Briscoe and they have changed engineers so the design has changed.  She also noted that Lance petty ahs also met with them to get information. They have also been in contact with the city’s engineers.  She said the next agenda will address a list of fees and also bringing in a Building Official.  Lance Petty said they are working on a Master Plan to bring forth.  

Mold Asbestos at City Hall

Mayor Pittman said the asbestos is gone and the mold remediation is scheduled for January 18th.  She noted that we are on schedule.

Financing rebuild of City Hall

Mayor Pittman said she had the City Secretary contact the banks for financing options for rebuilding City Hall.  She noted that we are also looking at roof repairs.  Eddie Aguilar with Jacob & Martin spoke to the roof repairs for replacing versus repairing.  Council Member Eason was in favor of repairing the roof for $6,600.00.  Council Member Johnson said she would love to replace but the money is not there.  Mr. Aguilar addressed councils concerns about warranty and said he will confirm the warranties on the bids.  Council member mackowski said it would be an investment in the property to replace the roof.  Mayor Pittman said the budget covered the gutting of the building but there is not enough left for the rebuild.  She also noted that she is not comfortable with using savings and that we can keep the budget the same and allocate towards a loan for repairs since we do not have other options.  Mr. Aguilar said if we are going to spend $100,000.00 on the total rebuild then we should go ahead and replace versus repair the roof.  Council member Mackowski made a motion to proceed with total roof replacement and securing financing for the roof replacement with a cap of $30,000.00 and for renovations and authorizing the mayor to consult with Council Members Moore and Johnson to choose a contractor.  Council Member Moore seconded the motion.  All voted aye, the motion carried.  
Animal Control

Mayor Pittman gave an update on the Registration Roundup; we have had a good response.  She also noted that the at large ordinance will be enforced.  She said we still need to set impound fees.  Council Member Eason said the fees presented are too cheap and suggested $30.00, $60.00, $120.00, and $240.00 for the first, second, third, and fourth time an animal is impounded.  Mayor Pittman said this will be by the calendar year.  Chief Love asked if the city will still charge an impound fee if they pick up a dog.  Mayor Pittman said we will still charge an impound fee even if the police pick up the dog and they will also be given a citation.  She also noted that city staff will need to clear it with the police before we release a dog.  Council Member Johnson made a motion to approve the Animal Control ordinance with the fees suggested by Mr. Eason and Council member Eason seconded the motion.  All voted aye the motion carried. 
Calendar of Events

Mayor Pittman gave a list of city events as being

Fire Department Dinner
March

Parks



Easter

Memorial Day


May

Fire Deptartment Splash Days
June

Fall Festival


September

National Night out

October

Trunk or Treat


October

Veteran’s Day


November
Thanksgiving


November

Santa in the City

December

And also the City Wide Clean Up weekends.

Council Member Moore said the Veteran’s group should do Veteran’s Day and Memorial Day.  Council member Moore made a motion to approve these events with Memorial Day and Veteran’s Day to be done by the Veteran’s group and with Fall Festival to be determined.  Council member Mackowski seconded the motion.  All voted aye, the motion carried.  

Prosecutor Fees

Mayor Pittman said we are close to being over out budget for these fees and she wants the council to be aware of this.  City Attorney Sralla said he spoke to the prosecutor and he said it is mostly from emails from the court clerk.  And if we can minimize this then the bills should reduce.  
Places for City Council Seats

Mayor Pittman said we have decided to go with places and now we need to assign numbers to those places.  She said we can do 1, 2, and 3 for the seats that are up for reelection or 3, 4, and 5.  Council member Eason suggested seats 1,2,and 3 for the seats up for election this May, with seat #1 being Ronnie Moore, set #2 being Amanda Johnson, seat #3 being Tim Robison, seat #4 being Sam Eason, and Seat #5 being Leeanne Mackowski.  Council Member Johnson seconded the motion.  All voted aye, the motion carried.  
Pennington Litigation

City Secretary Young said there is nothing new to report on this matter. 

Impound Lot Ordinance
Mayor Pittman read from the ordinance that authorizes the operation of an impound lot for the storage of vehicle towed by the police department.  Council Member mackowski made a motion to approve the impound lot ordinance and Council Member Moore seconded the motion.  All voted aye, the motion carried.  Council Member Mackowski made and additional motion to include the amount of the notification fee to be $50.00.  Council Member Johnson seconded the motion.  All voted aye, the motion carried.  
Fees for Impoundment and storage of vehicles

Mayor Pittman said this establishes the city’s authority for towing vehicles and setting the impoundment fees.  Council member Mackowski made a motion to approve the fees relating to the impoundment of those vehicles.  Council Member Johnson seconded the motion.  All voted aye, the motion carried.  Council Member Mackowski made a motion to approve the towing ordinance and Council Member Johnson seconded the motion.  All voted aye, the motion carried.  
Regular Agenda – New Business

Waste Water Treatment Plant bids
Eddie Aguilar of Jacob & Martin addressed the bids received for the repairs to the Waste Water Treatment Plant.  They only received two bids; the lower bid was $88,101.00 which is under budget.  He also noted that this will address violations and will be ahead of schedule for the enforcement action.  Council member Moore made a motion to award the bid to Dal Tec Specialty Contractors for $88,101.00.  Council member Mackowski seconded the motion.  All voted aye, the motion carried.  

Recommendations from the Planning & Zoning Commission

City Secretary Young said there are recommendations in the minutes for increasing certain fees and also for an amendment to the sign ordinance.  
Fee Schedule
Mayor Pittman explained that with the development upon us we need to review our fees and get make sure they are in line.  She asked that the Planning & Zoning Commission review them at their next meeting.

Order Calling the May 6th, 2017 city election

Council member Mackowski made a motion to order the election on May 6th, 2017 and move the polling location to Chisholm Trail Middle School and Council Member Robison seconded the motion.  All voted aye, the motion carried. 

Official Newspaper

Council Member Eason made a motion to approve the resolution naming the Wise County Messenger as the official newspaper of the City of Rhome.  Council Member Johnson seconded the motion.  All voted aye, the motion carried.  

Resignation for the Parks and Recreation Board
Council member Mackowski made a motion to accept the resignations of Chip Kowalski and David Gilbert from the Parks & Recreation Board.  Council Member Moore seconded the motion.  All vote aye, the motion carried.  Council Member Mackowski made a motion to approve the appointments of Debra Kuhelman and Cathy Coffey and Council Member Johnson seconded the motion.  All voted aye, the motion carried.  

IT Services

Mayor Pittman said she received a notice of termination of contract from Wise Networks, Inc. to be effective immediately.

Powers of the Mayor

Council Member Eason said he asked to have this item on the agenda again.  Council Member Moore said that this has been done before and it was a nightmare.  Council Member Eason said this is the way it is done everywhere he has worked.  Council Member Moore said she already has that right with the ratification of the council.  Mayor Pittman said there are some conflicting ordinances on the matter.  Council Member Moore said he has seen it both ways and it is more fair to the employees the way it is.  Council Member Eason said this is a state statute that the mayor is the Chief Executive Officer.  Council Member Moore said that is why we have a council.  Mayor Pittman said she has seen it both ways and both can go bad.  Council Member Robison  noted that in the past when the mayor had that power he wanted to go above and beyond what the council wanted, adding that it is time to let the past go and made  a motion to drop the item until the next meeting.  Council Member Johnson made a suggestion to change the ordinance to give the council the authority with a six month review and a one year review.  Council Member Eason said he would like to address the conflicting ordinances.

Council Member Robison made a motion to move the item to the January 24th meeting.  Council Member Johnson seconded the motion.  Council Member Eason was opposed.  All others voted aye, the motion carried.  Council Member Johnson also made a motion to address the conflicting ordinances at the meeting as well.  Council Member Eason seconded the motion.  All voted aye, the motion carried. 

Comprehensive Plan

Mayor Pittman said she would like to propose updating the 1999 plan and would like to schedule a workshop on January 24th to talk about what to include.

4th Quarter Employee Evaluations

Mayor Pittman said that some of the evaluations are done and some are not. 

Future Agenda Items

None
Adjourn

There being no further business at 10:19pm Council Member Robison made a motion to adjourn. Council Member Mackowski seconded the motion. All present voted for the motion.
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